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1. PURPOSE

The purpose of this Halal Audit Scheme is to define the methodology, rules, audit activities,
sampling approach, competence requirements, and certification audit process applied by
Muslim Religious Union in Poland / Halal System for halal certification of food
manufacturing organizations in accordance with GSO 2055-2 — Halal products — Part 2:
General Requirements for Halal Certification Bodies

e GSO 2055-1 — Halal food general requirements

e GSO 993 — Animal slaughtering requirements according to Islamic rules

e ISO/IEC 17065 — Conformity assessment — Requirements for bodies certifying
products, processes and services

e Applicable GAC accreditation rules, policies, technical notes, and field application
documents

e Applicable legal, veterinary, sanitary and food safety regulations in the country where
the client operates.

This scheme establishes the audit requirements for the following applied accreditation
subcategories:

e CV - Animal slaughtering
e Cl - Processing of halal animal products
e CIV - Processing of ambient stable products

The scheme is intended to ensure that halal certification activities are carried out
consistently, impartially, competently, and in accordance with applicable halal requirements,
certification rules, and accreditation expectations.

2. SCOPE

This audit scheme applies to halal certification audits performed by the certification body for
organizations operating within Category C — Food Manufacturing, specifically the following
subcategories:
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mbien
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Products

5. APPLIED HALAL SCOPE CLASSIFICATION

The certification body shall classify every client application into the relevant halal

subcategory or subcategories before audit planning.

5.1 Subcategory CV — Animal Slaughtering

Applicable when the client performs:

e bovine slaughtering

e poultry slaughtering

o slaughter of other permitted halal species

e carcass cutting / cleaning / packing as part of slaughterhouse activity
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5.2 Subcategory Cl — Processing of Halal Animal Products
Applicable when the client processes:

e raw meat

e chilled or frozen meat products

e dairy products

e seafood

e animal fat

e collagen / gelatin / peptides where applicable

other perishable animal-origin halal products
5.3 Subcategory CIV - Processing of Ambient Stable Products
Applicable when the client manufactures:
e dryfood products
e snacks
¢ bakery products
¢ confectionery
e beverages
e spices
e preserved ambient-stable products
o flour, pasta and cereal products
6.GENERAL PRINCIPLES OF THE AUDIT SCHEME
The certification body shall apply the following general principles:
1. All halal certification activities shall be impartial, competent and documented.
2. The audit programme shall be based on the client’s:

e product category
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e process complexity

e halal risk

e number of production lines

e number of sites

e outsourced activities

e number of halal products and ingredients

The audit shall evaluate both:

e conformity to halal requirements, and
e the effectiveness of the client’s halal control system

Certification shall only be granted after:

e satisfactory document review,

e satisfactory on-site audit,

e closure or acceptance of nonconformities according to certification rules,
e independent technical review and certification decision

Where slaughtering is included in the scope, actual slaughter operations shall be
witnessed.

7. CERTIFICATION PROCESS UNDER THIS AUDIT SCHEME

The certification body shall conduct halal certification according to the following sequence:

7.1 Application receipt

The client submits an application with requested halal scope, product list, site information

and process description.

7.2 Application review

The certification body reviews:

requested scope
applicable subcategory (Cl / CIV / CV)
product types

production activities
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o certification feasibility

e competence requirements

e need for witnessing

e language / location / legal requirements
7.3 Quotation and contract

The certification body issues certification quotation and contract after confirming scope and
audit duration.

7.4 Stage 1 audit

Document review and readiness assessment.

7.5 Stage 2 audit

On-site audit of implementation and process operations.

7.6 Audit report and nonconformity management

Audit findings are documented; nonconformities are classified and managed.

7.7 Technical review

An independent technical review is performed by competent authorized personnel.
7.8 Certification decision

Certification decision is made by authorized competent personnel independent from the
audit team.

7.9 Surveillance and recertification

Certified clients are subject to surveillance and recertification audits in accordance with the
certification programme.

8. AUDIT TEAM COMPETENCE REQUIREMENTS

The certification body shall assign competent audit teams according to the applied
subcategory.
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8.1 General competence requirements for all halal auditors
Auditors shall be competent in:

e halal principles and terminology

e GSO 2055-2 requirements

e GSO 2055-1 requirements

o halal critical control principles

e auditing techniques

e traceability and segregation controls

e nonconformity grading and reporting

e relevant food processing technologies for assigned scope
8.2 Additional competence for CV — Animal Slaughtering
For CV audits, the team shall collectively have competence in:

e Islamic slaughtering requirements

e GSO 993 requirements

¢ slaughterhouse process flow

¢ animal welfare and slaughter process understanding

e species-specific slaughter operations

e carcass handling, cutting and packing

e slaughter line halal monitoring
8.3 Additional competence for Cl — Animal Products
For Cl audits, the team shall collectively have competence in:

¢ animal-origin ingredients and halal risks

¢ meat and dairy processing

e chilled / frozen production controls
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e raw material approval and halal source verification
e contamination prevention and cold-chain related risks
8.4 Additional competence for CIV — Ambient Stable Products
For CIV audits, the team shall collectively have competence in:
e ingredient risk assessment
o flavors, emulsifiers, enzymes, additives and processing aids
e bakery / snack / dry goods / beverage processing
e rework controls
e label and formulation review
8.5 Use of technical experts / Sharia experts

The certification body may assign technical experts or Sharia experts where necessary to
support evaluation of specific halal technical issues, especially for slaughtering or complex
ingredients.

9. AUDIT DURATION AND AUDIT PROGRAMME PLANNING

The certification body shall determine audit duration based on documented criteria,
including:

1. halal subcategory (Cl / CIV / CV)

2. number of sites

3. number of products / product groups
4. number of process lines

5. number of employees

6. slaughter activity complexity

7. number and risk of ingredients

8. outsourced processes

9. previous audit history
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10. presence of combined scopes (e.g., CV + Cl, or Cl + CIV)

9.1 Minimum principle

Audit duration shall be sufficient to:

review the halal control system

verify process implementation
observe relevant production activities
assess halal critical points

perform traceability checks

review records and management controls

9.2 Additional time shall be added where needed

Additional time shall be considered where:

10. STAGE 1 AUDIT — DOCUMENT REVIEW REQUIREMENTS

slaughtering involves multiple species
multiple product families are included
there are many critical ingredients
there are multiple shifts

more than one site is involved

translation is required

the scope includes both slaughter and processing

the client has previous major nonconformities

The Stage 1 audit shall confirm readiness for certification and identify halal control

arrangements before the on-site audit.

10.1 Minimum Stage 1 review for all scopes

The auditor shall review, as applicable:
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1. application and scope definition

2. organization chart

3. process flow diagram

4. product list and product specifications

5. halal policy / halal procedure

6. list of raw materials / ingredients / additives / processing aids

7. supplier approval and halal approval controls

8. cleaning and sanitation procedure

9. traceability and recall procedure

10. nonconforming product procedure

11. training and competence records

12. label control and use of halal claim

13. internal audit and management review records

14. complaint handling procedure

15. subcontracting / outsourced activity controls if relevant
10.2 Additional Stage 1 review for CV
For slaughtering scope, the auditor shall also review:

¢ slaughter SOP

e species covered

e slaughterman authorization / competence

¢ Sharia supervision arrangements

¢ stunning policy where applicable

e carcass identification and segregation controls

¢ slaughter line monitoring records or templates
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e veterinary / legal approvals where relevant
10.3 Additional Stage 1 review for Cl
For animal product processing scope, the auditor shall also review:
e halal status of animal-origin raw materials
e approval of dairy, meat, fat, collagen and seafood ingredients
o storage and cold-chain controls
e mass balance / traceability procedure
10.4 Additional Stage 1 review for CIV

For ambient stable products, the auditor shall also review:

formulation approval
e ingredient risk assessment
e approval of flavors, emulsifiers, enzymes, fats and additives
e rework control
e packaging and label approval process
11. STAGE 2 AUDIT — GENERAL ON-SITE AUDIT REQUIREMENTS
The Stage 2 audit shall verify the implementation and effectiveness of halal controls.

During Stage 2, the audit team shall verify:

=

actual implementation of documented procedures
2. control of halal critical points

3. segregation from non-halal materials and products
4. identification and traceability

5. use of approved halal raw materials

6. control of ingredients, additives and processing aids

7. cleanliness and contamination prevention
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8. labeling and use of halal claim
9. competence of personnel involved in halal operations
10. records demonstrating ongoing halal compliance

12. AUDIT SCHEME FOR CV — ANIMAL SLAUGHTERING

12.1 Scope of CV scheme

This scheme applies to clients performing:

bovine slaughtering

poultry slaughtering

slaughter of other halal species where applicable

slaughterhouse cutting / cleaning / packing associated with slaughter operations

12.2 Audit objective for CV

To verify that slaughtering and related carcass handling operations are conducted in
accordance with halal requirements and that halal integrity is maintained from live animal
reception to carcass / packed meat dispatch.

12.3 Mandatory witnessing principle

For CV — Animal slaughtering, the certification body shall perform on-site witnessing of
actual slaughter operations as part of the certification audit.

The audit shall not rely only on document review for slaughtering activities. Actual
observation of slaughtering is required unless exceptional circumstances are formally
justified, documented and accepted in accordance with certification and accreditation

requirements.
12.4 CV Stage 2 audit activities
The auditor shall verify the following, as applicable:
12.4.1 Reception of animals / birds
e approved animal / bird source

e veterinary and health controls
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e |ot identification and receiving records

e separation and handling controls

e suitability of animals for halal slaughter
12.4.2 Slaughter personnel

e identity and competence of slaughterman

e authorization by the client / halal system

e knowledge of halal slaughter rules

e knowledge of species-specific slaughter requirements

12.4.3 Slaughter process
e method of slaughter
e invocation / tasmiyah according to applied halal rules
e proper cutting of required organs / vessels
e use of suitable knife / equipment
e bleeding effectiveness
¢ control of any nonconforming slaughter
e supervision of slaughter line
12.4.4 Stunning, where used
If stunning is used, the auditor shall verify:
e whether stunning is permitted under the applied halal rules
e type of stunning
e control of reversibility / acceptability where applicable

¢ monitoring and records
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12.4.5 Post-slaughter carcass handling
e carcass identification
e segregation of halal carcasses
e control of rejected or doubtful carcasses
e evisceration / dressing / washing controls
e contamination prevention
o transfer to chilling or cutting
12.4.6 Cutting / packing in slaughterhouse
e segregation of halal meat
e identification of carcasses and cuts
e packing controls
o halal labeling
e traceability to slaughter batch
12.4.7 Cold storage and dispatch
e chilled / frozen storage conditions
e segregation from non-halal product
e stock control
o dispatch identification and traceability
12.5 CV records to review
e slaughter schedule
e slaughterman authorization / training records
¢ slaughter monitoring records
e receiving and veterinary records

e carcass identification records
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rejection / condemnation records
packing and dispatch records
traceability records

corrective action records

13. AUDIT SCHEME FOR CI — PROCESSING OF HALAL ANIMAL PRODUCTS

13.1 Scope of Cl scheme

This scheme applies to processing and packaging of halal animal-origin products such as:

meat products

dairy products

seafood products

animal fat

collagen peptides

chilled / frozen animal products

other halal perishable animal-origin foods

13.2 Audit objective for CI

To verify that halal animal-origin products are produced using approved halal raw materials

and processed under conditions that preserve halal integrity, prevent contamination and

ensure traceability.

13.3 CI Stage 2 audit activities

The auditor shall verify the following, as applicable:

13.3.1 Incoming materials

identification of halal animal-origin raw materials
supplier approval and halal evidence
control of incoming meat / dairy / fat / collagen / seafood materials

verification of halal certificates / declarations where required
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e receiving records and lot control
13.3.2 Storage
e segregation of halal and non-halal / doubtful materials
e cold storage controls
e identification of status

o stock rotation and traceability

13.3.3 Formulation and processing
e approved recipes and formulations
e control of additives, cultures, enzymes, stabilizers, fats and flavors
e prevention of contamination with non-halal materials
e equipment cleanliness and line clearance
e rework control
e handling of returned / reprocessed product
13.3.4 Packaging and labeling
¢ control of halal product names and claims
e approved labels
e batch / lot identification
¢ traceability of finished products to raw materials
13.3.5 Release and dispatch
¢ release by authorized personnel
e storage and transport controls

e dispatch records
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13.4 Cl records to review
e product specifications
e approved supplier list
e halal approval evidence for animal-origin materials
e ingredient and additive specifications
e batch manufacturing records
e cleaning records
e label approval records
e traceability records
e nonconformity and CAPA records
13.5 CI minimum traceability / mass balance

At least one traceability exercise shall be performed for one animal-origin product, and
where relevant one mass balance exercise shall be performed for a selected batch.

14. AUDIT SCHEME FOR CIV — PROCESSING OF AMBIENT STABLE PRODUCTS
14.1 Scope of CIV scheme
This scheme applies to processing and packaging of ambient stable food products such as:

o flour

pasta

e confectionery

e bakery products
e snacks

o beverages

e spices

e cereal products
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e preserved fruits and vegetables
14.2 Audit objective for CIV

To verify that ambient stable products are manufactured from halal-compliant ingredients
under controlled conditions that prevent contamination and ensure halal integrity and
traceability.

14.3 CIV Stage 2 audit activities
The auditor shall verify the following, as applicable:
14.3.1 Ingredient approval
Special attention shall be given to ingredients with halal risk, including:
o flavors
e emulsifiers
¢ mono- and diglycerides
e enzymes
o fats and shortenings
¢ dairy derivatives
o glazing agents
e colorants
e processing aids
e preservatives and other additives
The auditor shall verify:
e supplier approval
e halal declarations / halal certificates where required
o specification review

e material identification and receiving controls
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14.3.2 Storage and material handling

segregation of approved halal ingredients

e identification of status
¢ handling of nonconforming or doubtful materials
e stock control and traceability
14.3.3 Production process
e recipe / formulation control
o dispensing and weighing controls
e line clearance before halal production
e prevention of cross-contamination
e rework control
e control of changeovers and cleaning
e control of work-in-progress
14.3.4 Packaging and labeling
e control of halal claims
e use of approved labels and artwork
e batch coding
e finished product identification
14.3.5 Finished goods, storage and dispatch
e release control
¢ ambient storage controls
e segregation where necessary

e dispatch records and traceability
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14.4 CIV records to review
e product formulations
e ingredient specifications
e halal evidence for critical ingredients
e supplier approval records
e cleaning and line clearance records
e batch records
e rework records
o label approval records
e traceability records
e CAPA records
14.5 CIV minimum traceability exercise

At least one traceability exercise shall be performed for one selected finished product, from
finished goods back to all critical ingredients and approved suppliers.

15. COMMON HALAL CONTROL POINTS FOR ALL SCOPES

For all subcategories, the audit shall include evaluation of the following common halal
control elements:

15.1 Halal governance

o halal policy

e roles and responsibilities

e management commitment

e internal communication of halal requirements
15.2 Competence and training

e competence criteria for halal-relevant personnel

e training records
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e awareness of halal risks and prohibited materials
15.3 Supplier approval
e supplier evaluation
e halal verification of raw materials
e approval and monitoring of critical suppliers
15.4 Segregation and contamination control
e physical or procedural segregation
e prevention of contamination by non-halal or doubtful materials
e cleaning and changeover controls
15.5 Traceability
e raw material to finished product traceability
e ot/ batch control
o withdrawal / recall readiness
15.6 Nonconforming product
¢ identification and segregation
¢ disposition rules
e investigation and corrective action
15.7 Label and claim control
e approval of halal claims
¢ control of halal mark usage
e prevention of misleading claims

16. SAMPLING RULES

Page 20 of 25

The certification body shall sample products, processes, records and ingredients based on

risk.
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16.1 Sampling shall consider
e halal criticality of ingredients
e product complexity
e presence of animal-origin materials
e number of production lines
e number of products
e number of shifts
e previous nonconformities
e complaints and incidents
16.2 Minimum sampling principle
During each audit, the auditor shall sample sufficient:
e products
e ingredient specifications
e production records
e labels
e traceability records
¢ cleaning records
e supplier approval evidence
to evaluate the effectiveness of the halal control system.
17. NONCONFORMITY CLASSIFICATION

Nonconformities identified during the audit shall be classified according to certification body
rules.

17.1 Major nonconformity

A major nonconformity may include, for example:
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e use of non-halal material in halal product

e inability to demonstrate halal source of critical material

o failure to witness or control slaughter according to halal rules
e absence of traceability

e misuse of halal claim or mark

o ineffective segregation causing halal integrity risk

repeated serious failure in halal control
17.2 Minor nonconformity

A minor nonconformity may include, for example:

incomplete records

isolated training record gaps

minor label approval control weakness not affecting halal status

minor procedural deviations with no direct halal impact

17.3 Observation / opportunity for improvement

Issues not amounting to nonconformity may be recorded as observations.
18. CORRECTION, CORRECTIVE ACTION AND CLOSURE OF FINDINGS

The client shall:

=

analyze the cause of nonconformity

2. provide correction and corrective action

3. submit evidence within the required timeframe

4. implement action before certification decision where required

The certification body shall review submitted evidence and determine whether closure is
acceptable or whether additional verification / follow-up is required.
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19. CERTIFICATION REVIEW AND DECISION
19.1 Technical review

After the audit, a technical review shall be performed by competent personnel independent
from the audit team.

The review shall consider:
¢ audit report
e nonconformities and their closure
e scope recommendation
e traceability results
e halal critical findings

any certification limitations or conditions

19.2 Certification decision

Certification decision shall be made by authorized personnel independent from the audit

team.
The decision may be:
e grant certification

grant certification with defined scope

defer decision pending further evidence

refuse certification

suspend / withdraw / reduce scope, where relevant

20. SURVEILLANCE AND RECERTIFICATION

20.1 Surveillance

Certified clients shall undergo surveillance according to the certification programme.
Surveillance shall verify:

e continued conformity
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e changes to products / ingredients / suppliers / processes
e complaints and incidents
e continued halal integrity
o effectiveness of corrective actions
e ongoing competence and traceability
20.2 Recertification

Recertification shall include review of the full scope and continued effectiveness of the halal
control system.

20.3 Special audits
The certification body may conduct special audits where required due to:
e complaints
o halal integrity incidents
e major process changes
e changes in slaughter arrangements
e product recalls
e concerns regarding misuse of halal certification
21. RULES FOR MULTI-SITE OR MULTI-SCOPE CLIENTS
Where a client has multiple sites or combined subcategories:
e each site and activity shall be reviewed during application review
e the audit programme shall define which site performs which halal activities
o sampling of sites shall not omit critical halal operations
o slaughtering sites shall always be directly audited if included in scope

e central functions (procurement, label approval, certification scope management, halal
approvals) shall be audited where relevant
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22. RECORDS TO BE RETAINED BY THE CERTIFICATION BODY
The certification body shall maintain records for each client including:

1. application and contract

2. scope classification

3. audit programme and duration calculation

4. Stage 1 and Stage 2 audit reports

5. witness records for slaughtering scope

6. nonconformities and corrective action review

7. technical review and certification decision

8. issued certificate and scope

9. surveillance and recertification records

10. complaints, appeals and integrity-related incidents

Approved by:

Tomasz Miskiewicz

Mufti of Poland
Chairman of the Muslim Highest Board
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