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The purpose of this audit scheme is to assess and verify compliance of slaughterhouses and

processing facilities with:

OIC/SMIIC 1:2019 General Requirements for Halal Food

OIC/SMIIC 2:2019 Requirements for Halal Certification Bodies

GSO 993 — Animal Slaughtering Requirements According to Islamic Rules

Halal Certification Body requirements

2. Scope

Category A — Bovine Slaughtering

Activities include:

Receiving and handling live cattle
Lairage operations

Slaughtering

Dressing and evisceration
Chilling and storage

Packaging and dispatch

Category B — Poultry (Chicken) Slaughtering

Activities include:

Receiving live birds
Hanging and shackling
Stunning (if applicable)
Slaughtering

Bleeding

Scalding and defeathering

Evisceration
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e Chilling
e Packaging and storage
3. Audit Objectives
The audit shall verify:
1. Compliance with Halal requirements.
2. Compliance with Islamic slaughter procedures.
3. Effectiveness of the Halal Assurance System.
4. Competence of slaughtermen.
5. Traceability of Halal products.
6. Prevention of contamination and cross-contamination.
7. Correct use of Halal marks and certificates.
4. Audit Criteria
4.1 General Requirements
The facility shall:
e Hold all legal permits and licenses.
e Operate an effective Halal Management System.
e Appoint a Halal Team.
e Maintain documented procedures and records.
4.2 Raw Material Control
Verification of:
e Animal source.
e Feed declarations where required.
e Supplier approvals.
e Incoming animal inspection records.

5. Slaughtering Requirements
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5.1 Bovine Slaughtering
The auditor shall verify:
Animal Welfare
e Animals handled humanely.
e No abuse or mistreatment.
e Proper lairage conditions.
Slaughterman Requirements
e Muslim.
e Competent and trained.
e Authorized by the Halal Certification Body.
Slaughter Process
The slaughterman shall:
¢ Intend the slaughter for Allah.
e Recite:
"Bismillah, Allahu Akbar" for each animal or in accordance with the approved Halal standard.
Cutting Requirements
The cut shall sever:
e Trachea
e Esophagus
e Two carotid arteries
e Two jugular veins
Death Verification
The auditor shall verify:
e Animal is alive before slaughter.

e Death results from slaughtering process.
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e No carcass enters processing before complete death.
5.2 Poultry (Chicken) Slaughtering

Slaughterman Requirements

Verify:
e  Muslim slaughterman present.
e Competence records available.
e Continuous supervision.
Invocation

Verify recitation of:"Bismillah, Allahu Akbar" according to approved Halal procedures.
Slaughter Cut
Verify severance of:

Trachea

Esophagus

Major blood vessels
Bleeding

Verify:

Adequate bleeding time.
e Effective blood drainage.
Mechanical Slaughter
Where mechanical slaughter is used:
e Approval from certification body.
e Continuous monitoring.
e  Muslim operator supervision.
e Manual corrective slaughter procedures available.

Stunning
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Verify:
e Approved stunning method.
e Birds alive at neck cut.
e Records maintained.
6. Segregation Requirements
The auditor shall verify:
Physical Segregation
e Halal and non-Halal products separated.
e Dedicated equipment where required.
Identification
e C(Clear labeling.
e Batch identification.
e Traceability maintained.
7. Cleaning and Sanitation
Verify:
e Cleaning procedures.
e Sanitation records.
e Prevention of contamination.
e Equipment cleanliness.
8. Traceability
Verify:
e Batch coding.
e Slaughter records.
e Packaging records.

e Dispatch records.

Reviewed By: Coordinator - MRU Approved By: Chairman - MRU
© Copy Right reserved for Muslim Religious Union in Poland.
Copy or reproduction of document is not allowed without permission.



( x*+ MZR AUDIT SCHEME DOCUMENT FOR
Muzulmanski Zwiazek Religiiny w RP
e SLAUGHTER/ SLAUGHTERHOUSES

MRU-HAL-DOC-013 Rev-00 Issue Date: 01-06-2026 Page 6 of 9

e One-step backward and one-step forward traceability.
9. Personnel Competence
Review:
e Halal awareness training.
e Slaughterman qualifications.
e Refresher training records.
e Internal auditor competence.
10. Audit Methodology
Stage 1 Audit
Document review:

Halal Manual

e Procedures
e Organization chart
e Slaughter procedures
e Training records
e Traceability procedures
Stage 2 Audit
On-site verification:
e Slaughter observation
e Personnel interviews
e Record review
e Traceability exercise

e Facility inspection

Surveillance Audits: Conducted annually to verify continued compliance.
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Recertification Audit: Conducted every three years before certificate renewal.
11. Witness Audit Requirements
For initial certification:
Bovine
Minimum:
e Observation of at least one slaughtering operation.
Poultry
Minimum:
e Observation of one complete production shift or representative slaughter batch.
The witness audit shall include:
e Live animal handling
e Slaughter process
e Bleeding
e Segregation
e Traceability
e Packaging

12. Audit Duration Guidance

Activity Audit Duration
Bovine Slaughterhouse 1-2 audit days
Poultry Slaughterhouse 1-2 audit days
Combined Bovine and Poultry Facility 2-3 audit days

Additional audit time may be required based on:
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e Number of production lines
e Number of shifts
e Number of slaughtermen
e Complexity of operations
e Previous nonconformities
13. Classification of Nonconformities
Critical
Examples:
e Slaughter by non-authorized person.
e Animal dead before slaughter.
e Mixing Halal and non-Halal products.
Major
Examples:
e  Missing traceability records.
e |Inadequate supervision.
e Unvalidated stunning process.
Minor
Examples:
e Incomplete records.
e Isolated labeling issues.

e Minor documentation deficiencies.

14. Certification Decision
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Certification shall only be granted when:

e All critical nonconformities are closed.

e Major nonconformities are effectively corrected.
e Halal compliance is demonstrated.

e Sharia compliance is confirmed by the Sharia expert.

Approved by:

Tomasz Miskiewicz

Mufti of Poland
Chairman of the Muslim Highest Board

Muslim Religious Union in Poland
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